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“If you want to go fast go alone; if you want to go far go together” 
African Proverb 

 

Introduction 
 

An NHS Wales Improvement Programme has been agreed by the NHS Chairs and Chief Executives of the Local Health 

Boards and Trust in Wales to respond to the financial and performance challenges facing NHS Wales.  Each 

professional peer group/director committee has been tasked with indentifying areas for improving efficiency and 

performance in their area and developing a plan for implementation.  This briefing provides the detail for the 

Pharmacy and Medicines Management Improvement Programme developed by the Chief Pharmacists Peer Group. 

 

Background  
 

Medicines play a crucial role in maintaining health, preventing illness, managing chronic conditions and curing 

disease.  The prescribing of medicines is the most common therapeutic intervention in health care and in this era of 

significant economic and demographic challenges it is crucial that healthcare organisations get the best value from 

prescribing in terms of clinical outcomes and cost efficiency. 

 

In 2015-16 medicines expenditure in Wales was £0.85bn; accounting for 12.6% of the health and social services 

budget and 5.7% of the total Welsh Government expenditure.   Prescribing increased in terms of cost and volume 

over the preceding years, with a sharper increase in cost in secondary care (due to the use of higher cost 

technologies approved by the National Institute for Health and Care Excellence and the All Wales Medicines Strategy 

Group), although the majority of prescribing still occurs in primary care.   

 

Action 
  

The Wales Audit Office highlighted a number of areas in the 2016 report ‘Managing medicines in primary and 

secondary care’ that could be worked through collaboratively across Wales.  Following its publication, the Chief 

Pharmaceutical Officer challenged the Chief Pharmacists Peer Group to develop a strategic and consistent approach 

to improving prescribing and the delivery of pharmaceutical care across Wales, centred on the three ‘big themes’ of 

improving health outcomes; reducing medicines related harm; and maximising efficiency. 

 

In response to this the Chief Pharmacists held a workshop, facilitated by 1000lives, to focus on areas where a joined 

up, strategic and forward thinking approach could add value.  The aim of the day was to develop a cross 

organisational collaborative improvement programme for Pharmacy and Medicines Management for the coming 

year and beyond.  Aligning to the CPO’s themes, six work streams were identified during the workshop, each with a 

responsible Chief Pharmacist sponsor.  Each work stream has since agreed specific actions, delivery targets and 

timescales and these form the attached improvement plan for Pharmacy and Medicines Management. 
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Pharmacy and Medicines Management Improvement Programme Board 
 

In order to ensure the success of this complex cross organisational improvement plan, an effective programme with 

a clear framework and expert leadership was critical.  A programme board has been established, with responsibility 

for driving the plan forward and delivering the outcomes and benefits.  The board will ensure that the programme 

delivers within the agreed timescales; resolve strategic interdependent issues between different work streams; 

ensure collaboration between pharmacy work streams and other external professional improvement plans; and 

provide assurance to the Chief Executive Group for delivery.   

 

Each work stream has a defined work plan and there is clear accountability for its delivery through the Chief 

Pharmacist sponsor to the board.  The work streams are empowered to undertake decisions and collaborative work 

on behalf of the constituent Health Boards and Trust pharmacy teams.  All members of the board and constituent 

work streams will be aligned with the goals of the project and will take every opportunity to advance the programme 

and ensure there is a flow of information and ideas between the work streams, other pharmacy delivery groups and 

the board.  The Chief Pharmacists are responsible for making resources available from their own organisation to 

support the work streams and identified actions.  The board will meet on a bi-monthly basis to scrutinise the 

progress reports submitted by each Chief Pharmacist work stream sponsor.  The current subgroups of the Chief 

Pharmacist Committee will be allocated specific actions related to the work plan. 

 

The Work streams 

1. Driving efficiency and savings plans, Chief Pharmacist Lead Jonathan Simms 

VISION: Optimise the prudent use of medicines by driving efficiency, best value and reduced variation in prescribing. 

INITIAL PRIORITIES: 

- Identify top 10 savings opportunities in Medicines Management 

- Consult on priorities for disinvesting in no-value/ low priority prescribing 

- Implement common approach to recycling/ reusing medicines waste in secondary care 

- Implement common approach to commissioning and monitoring homecare services 

 

2. Shifting care closer to home, Chief Pharmacist Lead Kevin Smith 

VISION: Ensure patients receive care at the most appropriate place via supporting self care and local services (with 

underpinning infrastructure); and reducing the need for intensive NHS intervention. 

INITIAL PRIORITIES: 

- Map and report on current Community Pharmacy (CPh) service provision across Wales  

- Produce accurate database of CPh service availability and opening hours 

- Evaluate and report on impact of emerging activity, innovation and enhanced services in CPh 

- Develop Welsh service specifications, PGDs and common standards for service provision in CPh  

 

3. Reducing medicines related harm- Care homes and domiciliary services, Chief Pharmacist Lead Jenny 

Pugh-Jones 

VISION: Optimise medicines management to reduce medicine related harm in patients receiving support in the home 

(whether this is care home or domiciliary support). 

INITIAL PRIORITIES: 

- Develop Care Home Local Enhanced Service for CPh that links with GP national Directed Enhanced Service  

- Review and report on current evidence and suggest outcome measures for reducing harm in care settings 

- Develop guidance and training to promote medication reviews (using STOPP/START principles) 

- Agree and report on level of training and competencies required to deliver MM services in care settings 
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4. Improving patient experience and outcomes – Unscheduled care, Chief Pharmacist Lead Suzanne Scott-

Thomas 

VISION: Minimise unscheduled care of patients through improved and efficient Pharmaceutical care contributing to 

better health outcomes and reduced patent harm. 

INITIAL PRIORITIES: 

- Identify and understand high value interventions which are scalable in the community 

- Literature search to identify existing initiatives and best practice for managing high risk patients in the community  

- Develop a transfer of care for pharmaceutical care template and process  

- Identify and describe the roles of the pharmacy team members in an MDT including competencies  

 

5. Workforce Modernisation, Chief Pharmacist Lead Darrell Baker 

VISION: Ensure the pharmacy workforce is prudently deployed to deliver effective patient and public health outcomes, 

as part of the multidisciplinary team, across all care settings. 

INITIAL PRIORITIES: 

- Articulate and publicise pharmacy ‘USP’ and use to develop the Train, Work Live campaign for pharmacy in Wales 

- Identify the high level workforce model for pharmacy and use to map the pharmacy workforce across all sectors 

- Detail the career framework for the pharmacy workforce (across all sectors) and map the competency standards 

that are currently available e.g. regulatory, professional and service commissioner-led competency standards (from 

day 1 practice through foundation, advanced and consultant practice) 

 

6. Building capability – Aseptic Services, Chief Pharmacist Lead Bethan Tranter 

VISION: NHS Wales will deliver dynamic and transformational Pharmacy Technical Services which focus on the needs 

of our local patients whilst serving the whole of the nation. 

INITIAL PRIORITIES: 

- Develop and implement Pharmacy Technical Services Strategy for Wales 

- Undertake aseptic review to measure and report on current capacity and utilisation of units in Wales 

- Develop and report upon KPIs to reflect activity and demand of Pharmacy Technical Services 

- Evaluate potential of robotics in future Pharmacy Technical Services 

- Develop and report upon KPIs to reflect usage of dose banded anti-cancer products 

 

Moving forward together 
 

The work streams have identified other longer term actions and enablers for this improvement programme and 

these are detailed in the attached plan. 

 

In order to realise the benefits of this collaborative, cross-organisational approach to improve pharmaceutical care 

across Wales, pharmacy staff from all sectors are urged to support the programme and promote the profession 

through the exciting and challenging times ahead. 

 
Judith Vincent, Chair of Chief Pharmacist Peer Group, ABMU Health Board on behalf of Chief Pharmacists in 

Wales. 
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Pharmacy & Medicines Management Improvement Plan 2017-18  
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